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Board of Directors Special Meeting Agenda

Date of Meeting: 03/11/2026 Time: 4:00 PM

Board Chairs: Amanda Heitlinger/Gabriela Guerrini Location:

1. DMP Closed Session - Government Code Section 54956.9(d)(2)

953 10t Street

Amanda H.

1. Conference with Legal Counsel — Anticipated Litigation
Significant exposure to litigation (One potential matter)

2, Adjourn meeting

2. Discussion Items

# Topics Presenter
1 Open Meeting and Introductions (5 min) Amanda H. /
Gabi G.
2 DID Approval of Minutes (2 min) Amanda H.
3 DMP Approval of Minutes (2 min) Gabi G.
4 Public Comments (The Board of Directors welcomes participation in meetings. This time on Any
the agenda is provided for members of the public to address the Board of Directors of DMP on
matters of concern that fall within the jurisdiction of the Board that are not on the agenda.
Speakers are encouraged to consult with management prior to agenda preparation regarding
any DMP operation or responsibility. As per the Brown act, no action can be taken on non-
agenda issues. It is not required, but speakers may provide their name and address. Because
these are non-agenda matters, no discussion or comment by the Board should be expected
except to properly refer the matter for review or action as appropriate. Public Comments will
be limited to five minutes per speaker.) (5 min)
5 Downtown Administrative Report (Recap of recent activities and upcoming initiatives: Sandra H. /
Downtown Ambassadors, Downtown Master Plan, Sponsorships, Annual Report (10 Min)  Heidi S.
6 DID Action: Discuss Financials (10 Min) Sandra H.
7 DMP Action: Discuss Financials (10 Min) Heidi S.
8 DMP Action: Discuss Board Member Nomination (5 Min) Heidi S.
9 Workgroup Reports (45 Min) Amanda H. /
Gabi G.
10 Board Member Forum (10 min) Any
11 Adjourn Regular Meeting Amanda H.
Gabi G.

3. DID/DMP Closed Session - Government Code Section 54957 (b)(1)

Amanda H.

1. Evaluation of personnel

2, Adjourn meeting



Revenue

41000 Mill Tax DID
City DID Administration Fee

Total Revenue
Gross Profit

Expenditures

51000 Marketing Expense

Advertisement and Sponsorship

Social Media

Total 51000 Marketing Expense

Modesto Downtown Improvement District
Budget vs. Actuals: FY26 P&L

July 2025 - February 2026

52025 Field Service Reimbursements

52050 Dues & Subscriptions
52075 Insurance

52100 Office Lease

52150 Office Supplies & Misc.
52170 Contracted Services
52200 Postage & Shipping

52300 Professional Development
52350 Professional Services

Accounting Services

CPA Services

Misc. Professional Services
Total 52350 Professional Services

52400 Programs & Events

Banners

Beautification/Area Enhancement

Business Improvement Development

Promotions/Events
Total 52400 Programs & Events
52500 Travel & Entertainment
52700 Utilities & Telephone
59050 Bank Charges & Fees
59075 Contingency Reserves
Total Expenditures

Net Operating Revenue

Other Revenue

48010 Interest Earned
Total Other Revenue

Net Other Revenue

Net Revenue

Total
Actual Budget Variance % of Budget
148,987.00 208,500.00 -59,513.00 71.46%
1,399.13 -7,388.00 8,787.13 -18.94%
$ 150,386.13 201,112.00 -$ 50,725.87 74.78%
$ 150,386.13 201,112.00 -$ 50,725.87 74.78%
4,972.11 10,000.00 -5,027.89 49.72%
4,200.00 7,560.00 -3,360.00 55.56%
$ 9,172.11 17,560.00 -$ 8,387.89 52.23%
22,544.00 36,000.00 -13,456.00 62.62%
1,309.82 4,397.00 -3,087.18 29.79%
1,878.39 2,500.00 -621.61 75.14%
4,194.38 8,955.00 -4,760.62 46.84%
1,048.74 2,000.00 -951.26 52.44%
30,128.94 70,000.00 -39,871.06 43.04%
16.85 75.00 -58.15 22.47%
2,918.75 3,000.00 -81.25 97.29%
4,010.60 6,000.00 -1,989.40 66.84%
1,000.00 -1,000.00 0.00%
74.45 1,000.00 -925.55 7.45%
$ 4,085.05 8,000.00 -$ 3,914.95 51.06%
4,318.68 5,000.00 -681.32 86.37%
11,705.93 20,000.00 -8,294.07 58.53%
4,800.00 15,000.00 -10,200.00 32.00%
1,719.27 5,000.00 -3,280.73 34.39%
$ 22,543.88 45,000.00 -$ 22,456.12 50.10%
745.56 2,000.00 -1,254.44 37.28%
1,081.66 1,500.00 -418.34 72.11%
24.50 125.00 -100.50 19.60%
10,000.00 10,000.00
$ 111,692.63 201,112.00 -$ 89,419.37 55.54%
38,693.50 0.00 $ 38,693.50
4,234.57 4,234.57
4,234.57 0.00 4,234.57
4,234.57 0.00 4,234.57
42,928.07 0.00 42,928.07
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